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Training Report ?????
General Information ???????
 
Objective: The Fair Labour Association (FLA)-Greennovate Joint Labor & Environment Training 
?? : ??????(FLA)-Greennovate????????????????
To introduce the concept of corporate social responsibility (CSR) and its risks and benefits, and to discuss the 
environmental impact of the textile industry while offering sustainable means to reduce this effect.  
?????????CSR????????????????????????????????????
?????????? 
Abstract: 17 March 2011 – The FLA-Greennovate Joint Labor & Environment Training session was held in 
Shanshui Trends Hotel in Shenzhen, China. In total there were 17 participants from nine companies and 
factories, including the suppliers of Converse, Russell Brand LLC, Philosofie, College, JWM, Warson, and Tumi, 
Inc. and FLA Participating Supplier Duangguan Luen Thai Apparel. All the participants were from senior 
management ranging from General Managers, Human Resource Managers, and Administration Managers to 
CSR Managers.  
?? : 2011?3?17?????????FLA)?Greennovate????????????????+???
??????9???/???17???????????, ????Converse, Russel, Philosofie, College, 
JWM??????????????????????????9???/???????????????
???????????????????????? 
 
Key Outcomes: Through group exercises and discussions, factory representatives deepened their 
understanding of CSR concepts and the significant benefits that CSR brings to the society if it is well 
implemented by factories. They had passionate discussions debating the details of CSR implementation. 
Finally, all participants expressed keen interest in learning more about strategies to mitigate the environmental 
impact of their operations. 
???? :??????????????????????????????????????????
?????????????????????????????????????????????
??????????????????????????????????? 
 
Par ticipants: 17 / ?? : 17? 
Trainers & observers /????????
?
• Mr Jesse Shi (FLA trainer, Director of Openview Service Ltd)  
????FLA????????????? 
• Mr Chris Porthaar (Greennovate trainer)   
Chris Porthaar????? 
• Ms Flora Lan (Greennovate trainer, translator)   
Flora Lan???????? 
• Ms Jingwen Peng (FLA East Asia Coordinator for Code Implementation & Monitoring)  
????FLA???????????????? 
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Agenda ?????
PART I :  LABOR UNIT / ???????
• Training Introduction, Objectives & an Ice Breaker ??????? ????? 
• Corporate Social Responsibility (CSR)???????? 
• What is Corporate Social Responsibility???????????? 
• CSR Trends and Development???????????????? 
• Why Adopt CSR???????????????? 
• Risks and Benefits ?????????????? 
o Forced Labour????? 
o Child Labour??? 
o Harassment or Abuse?????? 
o Non-Discrimination???? 
o Health & Safety???????
o Freedom of Association & Collective Bargaining?????????? 
o Hours of Work ???? 
o Wages, Benefits & Overtime Compensation??????????? 
o Health, safety and environment ????????  
 
PART I I :  ENVIRONMENT UNIT / ???????
• Environmental Impact of the Textile Industry????????????
• Foreign Brand’s Position on Environment including Future??????????????????
• Expectations??? 
• Self-Assessments??????
• Reporting Progress??????
• Monitoring of Emissions????? 
• Advantages of Going Beyond Compliance?????????? 
• Reducing Environmental Impact and Cost in Factories??????????????? 
o Measure Amount & Cost of Waste at the Process???????????
o Reduce Waste & Increase Raw Material Efficiency?????????????????? 
• Measure Amount & Cost of Energy??????????? 
• Reduce Energy & Greenhouse Gas Emissions?????????????????
• Increase Recycling & Stop On-Site Waste Burning ??????????????????? 
• Reduce Water Use & Recycle Water???????????????? 
Key Activit ies & Highlights ????????
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Training Introduction ?????
The training is comprised of lessons, group discussion and Q & A session. It includes the illustration of 
corporate social responsibility concepts, the FLA labor code of conduct, sustainable environmental 
management, the components of CSR, and its benefits and trends. Participants recommended including a 
session on how to well integrate CSR practices into specific factory operations. They wished to see what could 
be done from the factory’s side to meet or go beyond the local law and regulations or clients' requirement, 
keeping the cost at a minimum.  
???????????????????????????????????????????????
??????????????????????????????????????????????
??????????????????????????????????????????????
????? ?
 
Group Work and Presentations ?????????   
After a group discussion and brainstorming, each group summarized and presented the benefits of adopting 
CSR practices at factories and workers. The feedback from participants included?????????????
??????????????????????????????????????: 
Benefits to the factory / ?????:  
o Good corporate image???????? 
o Harmonious working environment???????? 
o Stakeholders’ expectations are satisfied???????? 
o Increased sales and customer loyalty???????????? 
o Increased ability to attract and retain employees???????? 
o Improved financial performance??????? 
o Reduced operating costs and conserved energy?????????? 
o Improved human resource management system??????????? 
o Improved workforce productivity???????? 
 
Benefits to the workers / ?????:  
o Increased sense of belonging?????? 
o Good health?????? 
o Positive mood?????? 
o Increased passion to work??????? 
o Increased productivity?????? 
o Good family relationship?????? 
 
Group Competit ion / Q & A ??????? 
Both the morning labor session and the afternoon session on the environment incorporated different activities, 
including group competition, and question and answer with gifts, which encouraged interaction between 
participants, and made the training more active and effective. ???????????????????
?????????????????????????????????????? 
Participant Feedback????????????
A total of 17 participants provided their feedback on the training, as listed below: 
??17???????????????????? 
 ?
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?
Conclusion ?? 
In the morning session, participants gained a deeper understanding of CSR concepts, its evolution, driving 
forces and trends. They dwelled on the implications of implementing CSR from the factories’ perspective in a 
group discussion and personal opinion airing, concluding as a group that CSR implementation and labor 
compliance is not an external imposition from the brands, but a “must” for factory survival and further 
development. All the participants liked the active atmosphere and the interaction between the trainer and 
trainees through the Q & A session and questionnaire feedback. They expected more information and 
discussions on: 
??????????????????????????????????????????????
??????????????????????????????????????????????
?????????????????????????????????????????????? 
?????????????????? ????????????????????????????
??????? 
 
1) Improving working hours from the factory side; 
 ????????????????????? 
2) Improving pay, welfare and benefits from the factory side; 
  ????????????????? 
3) Health & safety in the factory; 
  ?? ??????? 
4) More case study analysis; 
 ??????????????? 
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Some participants also expressed their discontent on the training arrangement, particularly regarding venue 
logistics and room setting.?
????????????????????? ????????????????
 
In the afternoon session, Chris and Flora from Greennovate gave presentations on how going beyond 
environmental compliance can benefit the factory, and used examples to illustrate how waste reuse, energy 
conservation and cost reduction could be achieved on site. Participants were very interested to learn how to 
manage their environmental impact and save costs with greener production.  
???????Greennovate?Chris?Flora????????????????????????????
??????????????????????????????????????????????
???????????? 
 
According to the feedback, it was a successful training to a large extent. The participants believed that they 
learned not only from the trainer but also from the other trainees. The group discussion provided them with 
chances to raise problems they face and find possible solutions. They appreciated that the trainer had a good 
mastery of Chinese Labor Law and the related regulations. The concrete case analysis and the vivid metaphor 
used that compared a factory’s policy and with a hot stove left a deep impression on them. The attendees 
hoped that the FLA could hold more similar training and discussions in the future, particularly discussing the 
difference between FLA benchmarks and the local labor law and regulations.  
??????????????????????????????????????????????
??????????????????????????????????????????????
??????????????????????????????????????????????
?????????????????????????????????????????, ?????
?????????????????????????? 
